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Subject: Parcel 5: Arts and Cultural Community Response to Developer Selection 
 
 
Dear Council President Loretta C. Scott and Members of the Rochester City Council, 
 
In June, over a dozen leaders of Rochester arts, cultural and architectural design 

institutions met in various groups to discuss the Rochester Broadway Theatre 

League/Morgan Development proposal for Parcel 5. In our view, due diligence has not 

been undertaken and the arts community has not had an opportunity to comment on the 

impact this proposal would have on the arts community and on the Rochester region. 

Arts leaders also expressed concern that the process of awarding Parcel 5, and now the 

City Council’s consideration of the project, has seemed mysteriously opaque. We do not 

know when public comment will be heard on the proposal; meanwhile, there is a full 

campaign by the theater developer to “sell” the project as a fait accompli. This alarms 

many of us.  

 

Three documents are attached to this message: a detailed description of the questions 

and issues raised by the Parcel 5 proposal, accompanying reference drawings, and a 

letter to the Mayor dated November 4, 2016. 

 

There are four major themes to our concerns:  

1. Is a single Theater the best use of Parcel 5 for downtown vitality and support of 

Rochester’s arts and cultural sector? 

2. What would be the Theater’s impact on existing venues and non-profit 

organizations? 

3. Could the Theater actually fit on the site, or would it be compromised? 

4. What can the City do to support Rochester’s arts and cultural community? 

 

We have sent these documents to you directly and exclusively. They have not been 

released publicly, as we respect the City Council’s role in deliberating on this matter. 

We ask, however, that you take up these questions and issues immediately in the 

appropriate committees and with the full Council. We plan to attend the City Council 
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meeting on August 15, 2017 and will be available then – and in advance at your 

convenience – to answer any questions you may have about these documents.  We 

look forward to the Council announcing its plans to conduct a thorough and transparent 

review of the RBTL/Morgan Development proposal and the future of Parcel 5 and hope 

that information about the process might be shared on or before August 15 .   

  

Although we have provided these document exclusively to the City Council, we 

anticipate that the media will become aware of our communication.  We are committed 

to maintaining the exclusivity of the enclosed documents until this Friday, August 4th.  

After that date, we will be unable to keep the enclosed documents confidential. 

 

Thank you in advance for your action. We are relying upon you to ensure a thorough 

and transparent process concerning a location that is at the heart of our City, and is vital 

to the future of our City. 

 

Sincerely, 

 

Mark Cuddy, Artistic Director 

Chris Mannelli, Executive Director 

Geva Theatre Center 

Rochester, New York 
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To: Council President Loretta C. Scott,  

and Members of the Rochester City Council 

 
 
 
 

THE ROCHESTER BROADWAY THEATRE LEAGUE/MORGAN DEVELOPMENT 

PARCEL 5 PROPOSAL 

Questions and Issues Raised by  

Members of the Rochester Arts, Cultural and Design Communities 

July 2017 
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INTRODUCTION 
 

In June, over a dozen leaders of Rochester arts, cultural and architectural design 

institutions met in various groups to discuss the Rochester Broadway Theatre 

League/Morgan Development proposal for Parcel 5. While most of these institutions 

have chosen to remain publicly silent because of their ongoing relationship with the City, 

it is clear that there is uniform concern about both the viability and impact of this 

proposal. Arts Leaders also expressed concern that the process of awarding Parcel 5, 

and now the City Council’s consideration of the project, has seemed opaque – and 

mysteriously so. We do not know when public comment will be heard on the proposal; 

meanwhile there is a full campaign by the chosen Theater developer to “sell” the project 

as a fait accompli. This alarms many of us.  

 

This memorandum summarizes the questions and concerns raised by the members of 

the arts, cultural and architectural design institutions.   

 

As it stands, it has not been established that the City’s investment in this Parcel 5 

project will benefit Rochester’s arts & cultural community – though it has been 

positioned that way by the award recipient. Most of us were asked by the City to 

participate in lengthy focus groups in January of 2016, and to use our constituencies for 

surveys in March of that year. These were conducted by AMS Planning and Research, 

in concert with Westlake Reed Leskosky (WRL) who was doing a Site & Facility 

Analysis. We were told our participation was solicited because the Mayor wanted a 

“Lincoln Center” approach to arts venues downtown, focusing on Parcel 5 but including 

other existing buildings and facilities. There were to be multiple venues, arts disciplines, 

educational programs, etc. – a true constellation of performing arts that would further 

the Mayor’s branding of Rochester as the City of the Arts.  

 

The 70+ page WRL Report was published on June 27, 2016. Since it was co-funded by 

RBTL, it showed two facility options – one with multiple venues and users, and one with 

only a 2,850 seat theater – but the focus was decidedly on the location where a new 

large theater could be built for RBTL. As study participants, we had many questions 
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about the design of the survey and about the report issued last summer, but the City 

was focused at that time on potential partners for RBTL, which included a 

casino/gaming center. We held our concerns until a clear path was chosen.  

 

In this memorandum, we will refer to the current proposed theater facility on Parcel 5 

simply as the “Theater” – not a Performing Arts Center (PAC). It is not a PAC by any 

definition, and it is misleading to call it one. It is a new stand-alone venue for one 

owner/operator, exactly like the existing Auditorium Theatre in its function, but with a 

new form.  

 

It is critical that readers of this memorandum understand that we do not take a 

position for or against this proposal. On the contrary, we support any new or 

renovated cultural facilities for our city. However, in our view, due diligence has not 

been undertaken and the arts community has not had an opportunity to comment. The 

renaissance of downtown Rochester has been gaining tremendous momentum toward a 

21st century city – getting this final piece of midtown development right is crucial for all 

of us. 

 

PUBLIC VALUE OF PUBLIC LAND: If Rochester Broadway Theatre League wants to 

purchase its own land and raise its own funds exclusive of City involvement, then, of 

course, it is their right. We would still be concerned about its impact, but would have no 

public value input. Because this proposed project is on City land owned by the 

taxpayers, public land central to Rochester’s downtown, our questions relate to the 

public value of the City’s investment.  

 

FOUR MAJOR THEMES 

There are four major themes to our concerns: 1. Is a single Theater the best use of 

Parcel 5 for downtown vitality and support of Rochester’s arts and cultural sector?; 2. 

What would be the Theater’s impact on existing venues and non-profit organizations?; 

3. Could the Theater actually fit on the site, or would it be compromised?; and 4. What 

can the City do to support Rochester’s arts and cultural community? 
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1. Is a single Theater the best use of Parcel 5 for downtown vitality and 

support of Rochester’s arts and cultural sector? 

 

During the April 7th press announcement of the developer selection, the Mayor stated 

that awarding Parcel 5 to RBTL/Morgan will create jobs, further economic development, 

and be “transformative” to downtown. Arnie Rothschild stated that it would “change 

downtown forever,” bring touring shows to Rochester “faster,” and “bring young people 

back downtown.” It is good to examine these stated reasons for the selection.  

  

JOBS 

The Mayor’s office has stated that this project will create 766 jobs. There is no detail 

behind this number. The existing Rochester arts and cultural sector employs hundreds 

and hundreds of F/T employees. Question:  How many of the 766 jobs are non-

permanent construction jobs, the same as for any new construction or renovation 

project across the city? How many new, permanent, F/T jobs will be created? How 

many F/T positions does RBTL employ now? 

 

ECONOMIC DEVELOPMENT 

The WRL Study shows that the Theater’s primary market (75% - 85%) is entirely within 

Monroe County and the secondary market (10% -15%) stretches only to the directly 

adjacent counties.  Question:  How does the Theater increase tourism to Rochester 

and Monroe County, or bring in any significant dollars to our city from outside the 

region? 

 

To use Performing Arts Economic Impact formulas based solely on gross ticket sale 

revenue to indicate positive community impact is very misleading. These formulas are 

always inflated, and a poor indicator of actual dollars staying in the community. 

Question:  Where are the FTEs paying taxes and buying homes? Where does the 

consumer cut back in order to afford the ticket – what suffers? How much of the 

ticket dollar stays in our community? 
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There is concern over whether there is sufficient attendance demand to compel 

construction of a new facility. As shown through prior PAC studies, RBTL attendance 

has fluctuated over the last twenty years, and annual attendance from 2011-2014 also 

varied widely in its 2400-seat Auditorium Theatre. From 2011-2014, the WRL Study 

shows RBTL cumulative attendance totaled 520,790. For example, during the same 

period Geva Theatre Center had attendance of 661,477 or 27% higher than RBTL. 

Geva operates two venues of 520 and 180 seats – a total of 700 seats. With regional 

population growth less than the State average, it is hard to argue against a finite 

number of live theater attendees and expendable ticket revenue. Question:  Is there a 

demand for more seats? 

 

According to RBTL’s 2014 Form 990, at least 64% of expenses went to “Artist Fees” - 

paid to the for-profit producers who toured their shows to the Auditorium. With touring 

residencies in Rochester mostly limited to one week or less, these payments 

overwhelmingly go out of our community, engendering very little local economic impact. 

The touring, for-profit companies take the vast majority of revenues directly out of our 

community and into the bank accounts of New York City commercial producers. 

Question:  Is this a business that directly helps Rochester’s long-term economy? 

 

Therefore, a central question is this: what is the public value of dedicating land, 

construction dollars and possible annual subsidies to a project that creates more 

revenue to send out of Rochester to for-profit promoters and producers?  

 

TRANSFORMATIVE – CHANGE DOWNTOWN FOREVER – BRING YOUNG 

PEOPLE BACK DOWNTOWN 

Lack of Street Life - Based on RBTL’s  projections, the Theater will bring people to the 

Midtown neighborhood 180 days per year. If, for example, some Theater patrons arrive 

two hours before a show and stay in the neighborhood two hours after a show, the 

Theater will be helping to activate the adjoining streets for four hours every other day. 
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Question:  Does a business open an average of two hours per day compel this 

kind of public support? How active will the streets be around such a business? 

 

Not a Neighborhood - The most successful areas in vibrant cities are the places that 

are active throughout the day and night. These places are invariably integral parts of 

neighborhoods where the residents themselves live and work and socialize. A 

presenting Theater (i.e. where pre-packaged shows are booked-in) is not a 

neighborhood use, not an active use, and it is not a use that will improve the daily life of 

the residents of the center city. A presenting Theater is essentially a very big box that 

displaces the active uses that knit a vital and/or emerging neighborhood together. 

Question:  How does this Theater invigorate the use of the Parcel 5 

neighborhood, like the current open space has done over the past two years? 

What other possible uses does this Theater displace? 

 

Young People – When assessing and predicting the behavior of any population 

segment as to their attendance at cultural events, and how to market to them, the 

essential source for real data is Culture Track, produced by LaPlaca Cohen, a leading 

cultural strategy and research firm. Culture Track is the largest tracking study focused 

exclusively on the ever-changing attitudes and behaviors of U.S. cultural consumers, as 

well as the trends in attendance and the motivators and barriers that affect participation. 

The 2014 edition of Culture Track shows a pivotal moment for cultural organizations 

nationwide. Audience behaviors and expectations are changing rapidly, driven by ever-

multiplying and diversifying options for spending leisure time, and by technology 

developments that are fundamentally altering the way we interface with our world. The 

implications for cultural institutions are significant and, without close study, difficult to 

determine.  

 

For example, Cost is still the #1 barrier to cultural attendance (and “culture’ is defined 

very broadly, including films, lectures and even eating/drinking experiences). 70% of 

those surveyed (Culture Track 2014 has a ±1.6% margin of error at the 95% confidence 

level) said Cost is a barrier. What will the ticket price structure be at the new 
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Theater? Social interaction with peers is the #1 motivator for Millennials attendance at 

any event. 43% stated they wouldn’t attend if they “can’t find anyone to go with”. 73% of 

Millennials stated that “escaping stress” was the primary reason for making culture part 

of their lives. What kind of data was used to back up this statement about 

“bringing young people back downtown”?  

 

BRING SHOWS FASTER 

“Rochester is passed over by touring shows, such as HAMILTON” was often used as a 

reason for a new facility. Now that RBTL has announced that HAMILTON will be at the 

Auditorium in 2018-19, the same season it will be in Buffalo, we know that claim to be 

untrue.  

 

We are a small-to-midsized market and we will never compete with larger cities. Despite 

that, there is no evidence that 2800-3000 seats attracts different shows, or that shows 

are bypassing Rochester. In fact, the two closest theaters that present commercial 

touring shows (Shea’s 3700 seats and Landmark’s 2800 seats) are presenting 

virtually the same seasons as RBTL. Question:  What is the new argument for 

need? 

 

There are other critical issues that surround this selection: 

 

FATE OF THE AUDITORIUM THEATRE 

The City of Rochester recently has been investing in the East Main Street corridor, and 

the AMS Study states that the community cannot support both the new venue and the 

Auditorium. Question:  What will happen to the Auditorium Theatre? 

 

The list of Auditorium Theatre deficiencies cited in the WRL study are: 1. no air-

conditioning; 2. inadequate lobby space; 3. loading dock issues; 4. lack of storage at 

loading; 5. bad backstage flow and room proximity; 6. no lighting bridges or catwalks in 

audience chamber; 7. stage floor needs reinforcement; and 8. limited/inadequate 

parking in the area. All of these issues can be addressed at the Auditorium Theatre for a 
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fraction of the cost of a new Theater. There is more than enough room on the front and 

rear of the Auditorium Theatre site to address all lobby and stage related issues easily. 

The RBTL/Morgan proposal for Parcel 5 fails to resolve issues 2, 3, 4, 5, and 8 - 

and there is no additional space on the site to resolve these issues. Question:  

Why has RBTL not considered (or rejected) investing in its current facility?  

 

It also should be noted that RBTL had two suburban locations picked out for a Golisano 

sponsored three-theater facility should the City have selected another use for Parcel 5. 

They would close the Auditorium completely in that suburban scenario.  

 

STATE FUNDING FOR CONSTRUCTION 

We assume that the City Council will dig into all of the funding questions that are 

currently unanswered. One of these questions relates to prioritizing funding requests to 

the State. There is not a bottomless pot of State money for Rochester projects. Geva in 

particular is thankful to have received $2.65 million in competitive State grants over 

eight years for the renovation of its historic building. In contrast, requesting tens of 

millions in State money to build a new Theater takes away from the many other current 

projects in Rochester that deserve priority. 

 

OPERATING DEFICITS 

While RBTL states that it will raise $10 million for an operating endowment – (question:  

will that money come out of our community and hurt other non-profits?) – interest 

earnings from that amount would only provide about $400,000 of operating costs. We 

urge the City Council to look at the 2005 Webb Management Services economic 

analysis done for the proposed Renaissance Square 2800-seat theater. Their analysis 

showed a deficit of $940,803 in Year Three (the first two years would be even higher)-- 

and that figure is in 2005 dollars. With inflation, the economic analysis calculated an 

operating deficit of approximately $1.2 million  in 2017. The City of Rochester FY17 

budget shows subsidies to the Riverside Convention Center, Blue Cross Arena, Soccer 

Stadium, Port of Rochester/Marina, and High Falls Center of $5,720,700. Question:  Is 

the City capable of subsidizing another venue? Where would money for the 
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operating deficit come from? Would RBTL not look to the City and County for 

funding? 

 

2. What would be the Theater’s impact on existing venues and non-profit 

organizations?  

 

Recommendation:  The City must hire an independent, professional firm to 

undertake an Impact Study of this proposal. Such an Impact Study is critical. 

Arnie Rothschild says that, “A rising tide lifts all boats.” Let’s get professional 

expertise to analyze our particular region, our market, and assess its effect to test 

whether this is so. This request was first made to the Mayor on November 4, 2016. 

 

FINANCIAL IMPACT ON EXISTING VENUES AND NON-PROFIT ORGANIZATIONS 

To look at a simple formula for the potential negative financial impact of a new 2,850 

seat theater, here is the ticket sales math: 

 According to the WRL Report, in 2015 RBTL had 61 performances. 

 Adding 450 seats (going from 2400 seats to 2850 seats) to those 61 

performances at $50/ticket = $1,372,500.  

 RBTL stated that it will hold at least 180 annual performances in the new facility - 

that’s 119 more than in 2015. 

 119 performances x 2850 seats x $50/ticket = $16,957,500 gross revenue 

potential. 

 Combined, that’s over $18,000,000 (eighteen million )in new entertainment 

spending that could be taken out of Rochester. 

 

Why would it be taken out of Rochester?  The Rochester region is a finite market, and it 

is reasonable to conclude that constructing a new Theater would have a negative effect 

on other venues. All existing venues and non-profits could be cannibalized. According to 

the WRL Study, Rochester is already a competitive market with 35 venues within 

15 miles of downtown Rochester – 18 compete directly with the proposed new 

venue in programming.  
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Annual fundraising likely would be needed to support the facility. Currently, RBTL raises 

about $400,000 per year. Any additional fundraising would come directly out of 

other non-profit efforts in the community. In other words, many other area arts 

organizations can be expected to suffer.   

 

The WRL Study promotes that new Broadway touring venues in Orlando and Salt Lake 

City (both faster-growing markets than Rochester) showed increased market 

attendance – but their attendance growth (100%) was limited exclusively to 

Broadway tour subscribers, not all theater venues. Doubling the number of RBTL 

subscribers will directly hurt other venues. 

 

3. Could the proposed Theater actually fit on the site or would it be 

compromised? 

 

In addition to all of the above concerns, there are practical questions about the viability 

of a Theater facility on Parcel 5. These need to be answered before the City Council 

can be assured that the RBTL/Morgan proposal will even work. The following questions 

are a result of a brief review and comparison of drawings provided by RBTL/Morgan, 

and the site study performed by Westlake Reed Leskosky available on the City of 

Rochester website.   

 

Lot Length - The approximately 336-foot length of Parcel 5 has consistently been 

shown to be too short for the Theater. The WRL study resorts to locating the main lobby 

in the basement and filling the Elm Street frontage with loading docks in an effort to 

make the Theater fit on the site. The RBTL/Morgan proposal uses the truck tunnel for 

loading and moves the lobby to street level in an effort to address some of the shortfalls 

of the WRL study. However, the RBTL/Morgan proposal creates new shortfalls, and 

fails to solve other problems still lingering from the WRL Study.  
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Stage Size - The WRL study for Parcel 5 is very specific about the size and depth of the 

stage required for the Theater’s Broadway tours. The RBTL/Morgan proposal has a 

stage depth that is 25 percent smaller than WRL. Based on the site limitations, there 

does not appear to be a way to increase the stage depth in the RBTL/Morgan proposal 

without reducing seat count. Question:  Can RBTL/Morgan establish that the 

proposed stage depth is adequate for Broadway Touring Show requirements?  

 

Crossover - The WRL study includes an actor crossover behind the stage, which likely 

is a requirement for many Broadway Touring Shows. The RBTL/Morgan proposal does 

not include a crossover or have space to allocate for a crossover. Question:  How 

does RBTL/Morgan plan to address this issue?  

 

Loading Docks - The WRL study orients the at-grade loading docks parallel to the back 

of the stage which creates a loading and ”marshalling” (setting up scenery offstage) 

area at the end of the dock behind the stage and crossover. The RBTL/Morgan 

proposal uses the truck tunnel for loading, which results in the docks being 

perpendicular to the stage. With this orientation there is no space between the docks 

and the stage for marshalling. Question:  How does RBTL/Morgan plan to address 

this issue?  

 

Lobby - The WRL study includes approximately 15,000 square feet of front of house 

support space for toilets, concessions box office, and coat check, etc. directly adjacent 

to the lobby. The total space allocation for the lobby and its support space is 30,000 

square feet. The RBTL/Morgan proposal has a lobby that is much smaller than the 

15,000 square foot WRL lobby with no area adjacent to the lobby for support space. 

Question:  How does RBTL/Morgan plan to address this issue?  

 

Seat Count for First Runs - The RBTL/Morgan drawings have 2,850 seats (though the 

press announcement stated 3,000). This is the same number as proposed in the WRL 

Study. This is still fewer than Buffalo’s Shea’s Theater, with over 3,000 seats. 

Question:  Since Buffalo has a bigger theater and a bigger market than 
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Rochester, how will the construction of this new Theater result in shows skipping 

Buffalo to come to Rochester first?  

 

Blank Walls - The 2016 WRL Study demonstrates that, given the Theater’s required 

width, no space will exist on the site on the long east and west sides of the theater for 

any added (active and transparent) uses. This is in direct conflict with Center City 

District (CCD) design requirements and will kill any hope of street life on Cortland Street 

and Andrew Langston Way. Question:  Can the developer demonstrate the ability to 

correct this fatal flaw before being seriously considered for the award for the 

parcel? 

 

Parking - The WRL study recommends a minimum of 700 cars parking adjacent to the 

theatre. The WRL study accommodates approximately 100 cars above bedrock. The 

configuration of the RBTL/Morgan proposal eliminates the possibly of any parking on 

site above bedrock. Question:  How does RBTL/Morgan plan to address this issue?  

 

Cost Estimate - The 2016 WRL Study estimates the cost of the 2,850 seat Theater at 

$75,000,000 (seventy five million) (Theater only). This cost is based on a facility size of 

97,288 gross square feet. The same WRL Study develops a space program for the 

facility that requires 143,000 gross square feet. This is 47% increase from the square 

feet in the cost estimate and would result in a cost of $110,000,000 (one hundred and 

ten million) (Theater only). Question:   If the developer and/or the City is relying on 

the WRL study, how will RBTL/Morgan address this issue before the award of the 

parcel? 

 

Comparable Cost - Comparable, recently-constructed theaters cited in the WRL Study 

include theatres in Orlando and Salt Lake City. The recently completed 2,468 seat 

theatre in Salt Lake cost $119,000,000 (one hundred nineteen million) (Theater only). 

The Orlando Disney Theater cost much more. Question:  Has RBTL/Morgan 

developed a design that is supported by a detailed cost estimate demonstrating 

their ability to construct the Theater for the proposed budget?  
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No Design Documentation - The building floor plan provided in the initial proposal by 

RBTL/Morgan does not match the building section provided by RBTL/Morgan in the 

proposal. There is ongoing design happening. Question:  With discrepancies such as 

this, has RBTL/Morgan met the minimum standard for documentation required for 

a project/proposal of this size and significance?  

 

4. What can the City do to truly support Rochester’s arts and cultural 

community? 

 

Recommendation:  The City, working with the County, should enact an arts 

funding mechanism to provide annual support to non-profit arts and cultural 

institutions. 

 

ROCHESTER’S EXISTING ARTS COMMUNITY 

The Mayor has declared Rochester a “City of the Arts,” yet the City contributes very little 

in annual support to its non-profit arts and cultural institutions. Every great city makes 

significant public investments in the arts. 

 

Tom Golisano made a very generous pledge of $25,000,000 (twenty five million) to 

name the proposed Theater.  If such a sum of money were dedicated to the arts in our 

City and, for example, placed in an endowment  to make annual grants to non-profit arts 

and cultural organizations for their operating expenses, that sum would have an 

enormous impact on our cultural community. Such a fund would generate at least 

$1,000,000 (one million) of annual support in perpetuity. 

 

Many cities and counties across the country have enacted arts funds created from a 

small fraction of sales tax, or from a share of the Hotel/Motel Tax. Arts and cultural 

institutions in our City – the City of the Arts –are desperate for annual funding. Non-

profit arts and cultural organizations have two “bottom lines”:  Mission and Financial. 
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The non-profit mission serves the greater good of the entire community. The financial 

mission requires annual public support. 

 

The Rochester Broadway Theatre League provides an important product for the 

region’s entertainment ecology - but it does not create or curate any art. Its season is 

subject to the product available on tour; decisions made outside our community. Though 

locally non-profit, it is essentially an administrative vehicle for for-profit promoters to 

present touring productions that are packaged for the entire country. There is nothing 

special, or “Rochester,” about what RBTL books into the Auditorium Theatre. Rochester 

is just another stop along the way. 

 

 CALL TO ACTION 

With so many critical issues and unanswered questions raised about this project, and 

with the fate of Parcel 5 so crucial to the future of Rochester, it seems inconceivable 

that the City Council could make a final determination on Parcel 5 before a thorough 

vetting process is conducted. We urge the full Council to immediately hold public 

hearings, and to have the two appropriate Center City committees - Business & 

Economic Development and Arts & Culture – conduct working sessions with leaders 

from arts, culture, and developer sectors.   

 

Thank you in advance for your attention to this important matter. 

 

- Submitted by:  

Mark Cuddy, Artistic Director   Christopher Mannelli, Executive Director 

Geva Theatre Center    Geva Theatre Center 

mcuddy@gevatheatre.org   cmannelli@gevatheatre.org 

585-420-2032     585-420-2036 
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November 4, 2016 
 
 
Lovely A. Warren, Mayor 
City of Rochester 
30 Church Street 
Rochester, NY 14614 
 
Dear Mayor Warren, 
 
As a major non-profit business nearby, we are thankful that you have moved forward with requesting 
proposals to develop Parcel 5 in the heart of Downtown Rochester, and are now reviewing the four 
submissions. We look forward to the continuing development of the central corridor as it affects all of us 
striving to add vitality to the City. 
 
One of the proposals includes a new theater venue, and is subsequent to the Feasibility Study conducted 
this past year and published this summer. While Geva Theatre Center has no position on the merits of 
this theater venue proposal, we do request that should the City seriously consider such a facility to be 
built that it conduct a regional Impact Study before proceeding.  
 
The AMS Feasibility Study stated that there are currently 35 performing arts venues within 15 miles of 
Downtown Rochester, 18 of them competing directly with the proposed new venue in programming. 
Given such a wide field, we think it is a common sense approach to determine what kind of an impact a 
new downtown theater with 400-600 seats more than the Auditorium would have on existing venues. It 
is a limited regional marketplace, and surely the City would not want to negatively impact existing 
facilities and organizations. Such a study would seem the logical next step. I know my colleagues agree. 
 
Thank you in advance for your consideration. We look forward to working alongside the City and our 
neighbors in sustaining the cultural life of Rochester as we have done in our Center City for 44 years. 
 
With all best wishes, 
 
 
 
Mark Cuddy     Christopher Mannelli 
Artistic Director     Executive Director 
 
c: Carlos Carballada, Baye Muhammad 
 


